












07-11-02

BLOOMINGTON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

October 16, 2007

   I.  CALL TO ORDER.

       Vice-President Dick Luedke called the meeting to order at 4:32 p.m.
  II.  INTRODUCTIONS/PUBLIC PARTICIPATION.
        Pierre Roussey from the Technical Services Department introduced himself to Board Members.  Board Members then introduced themselves.     

 III.  ROLL CALL.

          MEMBERS PRESENT:  Wilma Bates (arrived at 4:48 p.m.), Peggy Burton, Jim Charlesworth, 
                                                   Narendra Jaggi, Carol Koos, Dick Luedke, Blake Mier, Bill Wetzel.  

          MEMBERS ABSENT:    Patsy Bowles.     
          OTHERS PRESENT:      Georgia Bouda, Kathy Jeakins, Pat Perkins, Melissa Robinson, 
                                                   Pierre Roussey, Gayle Tucker.  

  IV.  APPROVAL OF MINUTES. 




JIM CHARLESWORTH MOVED (CAROL KOOS SECONDED) 

                                   
TO APPROVE THE MINUTES FROM THE SEPTEMBER 18, 2007 
                                   
BOARD MEETING.  THE MOTION CARRIED UNANIMOUSLY. 

   V.  APPROVAL OF BILLS.

         A question about Visa charges and who is allowed to charge to the account was asked.  Discussion took place regarding procedures that are in place to prevent fraudulent activity.   
           


NARENDRA JAGGI MOVED (PEGGY BURTON SECONDED) TO 

                                   
APPROVE THE BILLS LIST (07-10 -1a).  THE MOTION CARRIED 

                              
UNANIMOUSLY. 

  VI.  PRESIDENT’S REPORT. 

          Vice-President Luedke had no report to present for President Bowles. 
 VII.  EXECUTIVE SESSION.



CAROL KOOS MOVED (PEGGY BURTON SECONDED) TO




GO INTO EXECUTIVE SESSION AT 4:40 P.M.TO REVIEW AN EXECUTIVE 




SESSION TAPE.  THE MOTION CARRIED UNANIMOUSLY.




CAROL KOOS MOVED (JIM CHARLESWORTH SECONDED)




TO RECONVENE THE REGULAR BOARD MEETING AT 4:56 P.M.




THE MOTION CARRIED UNANIMOUSLY.

        Vice-President Luedke reported that no action took place during the Executive Session.  

VIII.  DIRECTOR’S REPORT.
          Georgia reported that the Library received $2,000 from George Gordon for the painting of cows done by his great, great-grandfather.   Georgia gave the authorization to begin the restoration work on a Mary Cassett drawing.  
          Georgia announced that she attended the City Retreat for City Department Managers.   The Bloomington City Council has recommended that City Departments look for efficiencies and are recommending a 4% cut for next year’s budget.  The tax rate will remain the same. The Library Budget is under the projected amount with a 3% increase over last year.  The millage rate will stay the same.  
          Georgia reported that the Parks and Recreation Department is still planning on doing the landscaping on the west side of the building this fall.  More shrubs may be planted next spring.  

          The water fountain donated by an anonymous donor has been placed in one of the planter boxes just outside the Library entrance and two trees and some shrubs have been planted on the north side of the Library.  

          A suggestion was made to send a resolution to the Bloomington City Council regarding the landscaping project.  
          Georgia announced that the RFID tagging was going extremely well.  Staff and volunteers have tagged about 20% of the collection.  At this rate, we should have this project completed by early spring.  A self check station has been set up at the Circulation desk.  The new security gate has been installed.  There have been no major problems with either the self check machine or security gates.  
          Lisa Matthews and Margaret Taylor were selected as Employees of the Month for October.  Reserved parking is an award given to two employees selected by Georgia that have been nominated by other staff members.  Discussion took place about having an Employee of the Year.

   IX.  FISCAL REPORT.

          Kathy reported that the Fiscal Report is in the packet.  Kathy stated that there are two more Property Tax distributions due in September.  Most of the remaining amount is expected in December.  Discussion took place regarding the mobile home tax and when it is received.   
    X.  COMMITTEE REPORTS.

          A.  BUDGET AND PERSONNEL.

          Peggy reported that the Budget and Personnel Committee met to discuss the FY09 budget.  A revised budget was distributed at the Board Meeting since the figures for health insurance and IMRF were received after the Committee Meeting.  Staff explained that money is transferred from the fixed asset account to replace equipment.  


     1.  Discussion and Recommendation for approval.  

                      a.  FY09 Maintenance & Operating Budget (07-10-07).




PEGGY BURTON MOVED (BILL WETZEL SECONDED)





THAT THE FY09 MAINTENANCE & OPERATING BUDGET BE
                                                APPROVED.



             AYES:       BATES, BURTON, CHARLESWORTH, JAGGI,





                    KOOS, MIER, WETZEL, LUEDKE.





 NAYES:    NONE.





 ABSENT:  BOWLES.



                      b.  FY09 Fixed Asset Budget (07-10-08).




PEGGY BURTON MOVED (NARENDRA JAGGI SECONDED)




THAT THE FY09 FIXED ASSET BUDGET BE APPROVED.





 AYES:       BATES, BURTON, CHARLESWORTH, JAGGI,






       KOOS, MIER, WETZEL, LUEDKE.





 NAYES:    NONE.





 ABSENT:  BOWLES.

                       c.  FY09 Project Nest Generation Budget (07-10-09).





  PEGGY BURTON MOVED (JIM CHARLESWORTH SECONDED) 





  THAT THE FY09 PROJECT NEXT GENERATION BUDGET BE





  APPROVED.  





  AYES:       BATES, BURTON, CHARLESWORTH, JAGGI,





        KOOS, MIER, WETZEL, LUEDKE.





  NAYES:    NONE.





  ABSENT:  BOWLES.

          Georgia asked that the Budget and Personnel Committee review the insurance coverage prior to the November meeting.  Brenda Neiderbrach from Snyder Insurance has been asked to gather information on the coverage amounts.  Plans are to ask Jack Bowles to help put together an RFP for next year.  
           Georgia announced that the sewer back up claim has not yet been resolved.  A letter will be sent to Travelers Insurance.    

           The Budget and Personnel Committee will meet on Thursday, November 8 at 4:30 p.m.   

           B.  PLANNING, POLICIES, & PROGRAMS (3 P’S).

           There was no report from the 3 P’s Committee.   

           C.  FUNDRAISING.

           There was no report from the Fundraising Committee.  
    XI.  UNFINISHED BUSINESS.
          A.  FINALIZATION OF CONSTRUCTION OF PROJECT.  

    1.  Clarification of Change Order #1 (Felmley-Dickerson) (07-10-10).

         Due to an oversight, the Board needed to make a motion to approve change order #1.  The funds had previously been expended.  Discussion took place regarding the approval of Change Order #1 for Felmley-Dickerson.




PEGGY BURTON MOVED (JIM CHARLESWORTH SECONDED)




TO APPROVE CHANGE ORDER #1 IN THE AMOUNT OF $13,432.00 TO           

                                    FELMLEY DICKERSON.  THE MOTION CARRIED UNANIMOULSY.  

                2.  F. F. & E. Change Order #1 (Buckstaff) (07-10-11).  
                     This change order was necessary for the additional end panels.  




JIM CHARLESWORTH MOVED (BILL WETZEL SECONDED)



TO APPROVE CHANGE ORDER #1 IN THE AMOUNT OF $2,006.45 TO




BUCKSTAFF.  THE MOTION CARRIED UNANIMOUSLY.

   X.  NEW BUSINESS.

        A.  INTERIOR DESIGN POWER POINT PRESENTATION.


 Georgia presented a power point presentation of some concepts that the interior designer submitted.  Discussion took place regarding some of the changes that will be made.  The cost of the changes will be covered by the State Farm Foundation gift that was received.  The goal is to have the changes completed before the Summer Reading Program begins in 2008.

XII.  ADJOURNMENT.


There being no further business to come before the Board, Vice-President Luedke adjourned the meeting at 6:00 p.m.  
*               *               *

NEXT BOARD MEETINGS

NOVEMBER 13, 2007
&

DECEMBER 18, 2007

